
Risk Management Plan 

  

 

i 

 

Payment Transaction 

and Report 

Management  

Risk Management 

Plan 
 

 

 

SWEGroup5 

Version 1.0 

 
 

 

 

       
 

 
  

 

 

 



Risk Management Plan 

  

 

ii 

Document Control Page 

 

File  Name : PTRM_Risk_Management_Plan.doc 

Template Version : 02/08/2009 

 
 

Version Change Description Remark 

Original Version 

 

Performed by / 

Date 
Reviewed by / Date Approved by / Date <1.0, 

02/08/2009>  

 

Sirikanya Yomkoet 

03/08/2009 

 

 

ThawatchaiYernyoob 

03/08/2009 

 

 

Jirasith Srisupho 

05/08/2009 

 

 

 



Risk Management Plan 

  

   

 i   

 

1. INTRODUCTION..................................................................................................... 1 

2. PURPOSE AND SCOPE.......................................................................................... 1 

2.1 PURPOSE .............................................................................................................. 1 

2.2 SCOPE .................................................................................................................. 1 

3. DEFINITIONS AND ACRONYMS........................................................................ 1 

3.1.1 Key Acronyms ............................................. Error! Bookmark not defined. 

3.1.2 Key terms .................................................................................................... 1 

4. REFERENCES.......................................................................................................... 2 

5. RISK MANAGEMENT OVERVIEW.................................................................... 2 

6. RISK MANAGEMENT POLICIES ....................................................................... 2 

7. ORGANIZATION .................................................................................................... 2 

8. RESPONSIBILITIES............................................................................................... 3 

9. ORIENTATION AND TRAINING......................................................................... 3 

10. COSTS AND SCHEDULES ................................................................................ 4 

11. PROCESS DESCRIPTION ................................................................................. 4 

12. PROCESS EVALUATION.................................................................................. 5 

13. COMMUNICATION............................................................................................ 7 

14. PLAN MANAGEMENT....................................................................................... 7 





Risk Management Plan 

  

   

 1   

 

1. INTRODUCTION 
 

Risk Management  Plan �������������������� !��"#���$%&�'��(&)���������(��&*��+)'�%����,-.�/0
�"#���(&1(Identify)8)�,����'/��������%�� !� 9:+)���,���(�,%�;�8)�,����'/���,�<:��(�&=��(��&�+�'9�/ �-��',���
)�/9<������%����:��(��&8)�,�+�'9�/:/=;+��,��>8)&81,8)�,����'/��!�*�+ 9:(�-��',����?�/���*,.=;+��%�
8)�,����'/-.�/0� !�-.�*�  

2. Purpose and Scope 
 

2.1 Purpose 

 

���&�%;��8)�,����'/,�)�->1��(�/8@�"#���?�/��� 9:( ����8)�,����'/=��+��-.�/0*,.=;+��%�� !�  

2.2 Scope 

 

�(,����)�/9<�9:(����(��&��/8)�,����'/ A�'�(-+�/�������?�/���8)�,����'/-.�/0�������(��%�� !� 
9:(=;+8)�,���8�B��&8)�,����'/���,�<:��(�&=��(��&�+�'9�/ ������ Monitoring 8)�,����'/-.�/0���)�/9<�*)+ 

3. Definitions and Acronyms 
 

Key terms 

 

Risk  8)�,����*�*�+��/�;-1���E@����(���=;+��%�8)�,�FB���' ��,��>�$%&�'*�+�+)'8.�
8)�,�.��(���� (Probability)��/�;-1�����/�:.�) �.)�<::�"$@��/8)�,����'/�(>F�
)�����,�����8.�8)�,�FB���';�#�8.� HLossJ 

PTRM Payment Transaction and Report Management  
Product Risk 8)�,����'/����./<:��(�&-.�81EO�";�#���(�%�$%O�"��/<:%-O�EP@Q�R-@9)�@ 

Project Risk 8)�,����'/����./<:��(�&-.�-���/������/����/A8�/���9:(���"'������-+�/=T+ 
Risk Exposure )%$�����(��&8)�,���8�B��/8)�,����'/ ;�*�+��� �8)�,�.��(��������(��%�8)�,����'/ 

(Probability) 8FE��& �8.�8)�,���';�'�,#����%�8)�,����'/ (Loss)J 

Risk Event �;-1���E@���8��).��(��%�� !� 9:(����.�=;+��%�8)�,���';�'-.����"�X��A8�/��� 
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4. References 
 

http://wacki.2xprime.com/QMS/Templates/3_Defined/RKM/Risk%20Management%20Plan.doc 
Principles of Project Management (Course Code N2650) Student Notebook 
�%--% O�8��)�X�(�1:,"�%�� "��%T�1:,)%l)(���,Q�R-@9)�@ (Software Engineering) ,������"%,"@ �8 �� "� 

5. Risk Management Overview 
 

���������8)�,����'/ �������(&)�������=T+=�����?�/��� 9:(9�+�mB;�=���E����,��;-1���E@=�0����,#��
��%�� !�9:+)�(�./<:��(�&-.��(&& 9:(����(�./<:��(�&-.�8)�,�����n���/A8�/���*�+  Q �/��(&)����=����
������8)�,����'/������(&)�������,���!/�:'1�$@=��T%/�1�9:(�T%/��&�"#��������9:(�?�/���*,.=;+,�8)�,����'/��%�� !�  
 

6. Risk Management Policies 
 

1. �����	
����
�����
��������	���
�������������
�� 
2. �����	 Project Plan �()��
��*�����������
��������	���+�,�-��������.,������
�������/� 
3. �� Risk Monitoring 7
.,�-����,������
�� 

7. Organization 
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8. Responsibilities 
 

Project Manager  
,�;�+����8)&81,9:(&�%;��A8�/��� �),> /)�/9<� 9:( &�%;��9:(8)&81,8)�,����'/ ��/A8�/��� 

Team Manager 
 ,�;�+�����?�/��� 9:( ��'/��8)�,����'/-.�/0�������(��%�=�/�������&<%�T�&-.� Project Manager 
  

9. Orientation and Training 
 

Project Manager �(9�+/8)�,����'/-.�/0�������(��%�� !�=�A8�/���9:( 9�+/9<�=������/��&8)�,
����'/ �),*�> /)�/9<�����?�/���8)�,����'/ =;+��,��&���& ;��8)�,����'/=��+�=� ��,��>9�+*�*�+A�'*,.��(�&
-.�9<�������/�� �n�(������=��.)���!� �T.� 8)�,����'/=���#��/8)�,�F+8)�,��,��>��/�+��O�o����=T+=����
"�X���(&&  �(,�����������&�,A�'�"#���=���,���,�8)�,>���,���).�  
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10. Costs and Schedules 
 

�+�/�%/;�)�+� 12.1 =���E������%�8)�,����'/=���E�-.�/0 ����(�./<:��(�&=;+/�����n�*,.���-�,���;�� 
�./<:=;+8.�=T+�.�'=��+��-.�/0�"%�,� !� 

11. Process Description 
 

��(&)����������8)�,����'/,� 6 ��!�-����/��! 
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12. Process Evaluation 
 

12.1 Risk Identification 
 

=�������;��8)�,����'/��,����������'�����!/;,� ;�#� ���'�).� HCheck ListJ *�+��/��! 
 

��(�O���/8)�,����'/ 8)�,����'/�������(��%� 
Requirement *,.-�/-�,8)�,-+�/��� 

 �����:��'�8)�,-+�/��� 
 *,.��,��>���;����&��-8)�,-+�/���*�+  

Technology �����:��'�9�:/��8A�A:'� 

People ����)�&18:���*,.�"�'/"� 
 8)�,�F+8)�,��,��>��/&18:��� 

Organizational ������&A8�/��+�/�/8@�� 
 �mB;��+��/&��(,�E 

Tools ����:#��=T+ Case Tool *,.>F�-+�/ 
Estimation �����(,�E���=��+��-+��1� �('(�):� &18:��� 9:( ������/Q�R-@9)�@<%�":�� 

 

12.2 Risk Analysis 

 

���)%�8��(;@8)�,����'/=T+��EP@=����"%���E���/��!  
Probability Measurements  8)�,�.��(������/�����%�8)�,����'/9-.:(��'��� 
 

Probability Range Interpretation 

Very Low (0-20) 8)�,����'/ H���*,.��%�� !�J 9-.-+�/�v?��()�/9:(-%�-�,�'.�/�,�����,� �"#��=;+
����O�)(���8)&81,*�+ 

Low (21-40) 8)�,����'/ H�����%�� !�*�+ J� !��'F.��&�%�/��+�����O�"9)�:+�,����-�)��(-1+� 

Medium (41-60) 8)�,����'/ H�����%�� !� J ;�#�  H ���*,.��%�� !�J ���'&��.���� 

High (61-80) ��%�8)�,����'/� !�*�+ � !��'F.��&�O�"9)�:+�,A8�/��� 

Very High (81-100) ��%�8)�,����'/� !�9�.��� Q �/�(�./<:��(�&-.�A8�/��� 
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<:��(�& ( Impact ) 
 
Impact Category Definition 

Negligible (0-20) 8)�,����'/�./<:��(�& H�+�',��J ��*,.��,��>��(�,%E*�+  

Minor (21-40) �./<:��(�& J�:n��+�'J A�'����./<:-.���&��- )�����n��%!� ;�#� /&��(,�E��/A8/
���Q �/���)��*�+*,.��%� 5 % 

Moderate (41-60) �./<:��(�& J"��,8)�J A�'����./<:-.���&��- )�����n��%!� ;�#� /&��(,�E��/A8/
���Q �/���)��*�+*,.��%� 5 -10% 

Serious (61-80) �./<:��(�& J�F/J A�'����./<:-.���&��- )�����n��%!� ;�#� /&��(,�E��/A8/���Q �/
���)��*�+*,.��%� 10-25 % 

Critical (81-100) �./<:��(�& J�F/,��J A�'����./<:-.���&��- )�����n��%!� ;�#� /&��(,�E��/A8/���
Q �/���)��*�+,���).� 25 % � !�*� 

 

 

12.3 12.3 Rank  

 

����(��&8)�,���8�B��/8)�,����'/ A�'8���)E;�8.�8)�,���8�B��/8)�,����'/9-.:(��'���*�+���<:��(�&
9:(8)�,�.��(��������(��%�-)�,����'/����F-� 
Severity of a Risk Event =Risk Probability x Impact  of a Risk 

Probability Measurements Impact 
Very Low (0-20) Low (21-40) Medium (41-60) High (61-80) Very High (81-

100) 

Negligible (0-20) Low Low Low Low Medium 

Minor (21-40) Low Low Medium Medium Medium 
Moderate (41-60) Low Medium Medium Medium High 

Serious (61-80) Low Medium Medium High High 

Critical (81-100) Medium Medium High High High 
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Risk Exposure 

Low  : Accept only  (400-1600) 

Medium    : Accept and Control (2000-4800) 

High          : Unacceptable (6000 -10000) 
 

12.4 12.4 Risk Response   
 

�+�/�%/������ PTMR_Risk.xls 

13. Communication 

 

�,#��,��m���'=�0�������./<:��(�&���=;+��%�8)�,����'/ ��,-+�/9�+/8)�,����'/=;+<F+�������')�+�/A�')%$����-.�/0 � !��'F.
��&�(��&8)�,����'/��/��! 

• 9�+/<.���,:@ 

• ��/A��l�"�@ 

• �����(T1,��&<F+�������')�+�/��!/;,� 

14. Plan Management 
 

���;��9<��}%&�-%/����/��! 

1.���)�/9<�8)�,����'/ 
 ���;���:'1�$@�"#��=T+��������& �m���'����'/ 9&./�������  3 T�%�  

1. ���'�,��& (Acceptance) 
2. ����?�/��� (Prevention) 
3. ���>.�'A�� (Transfer) 
 
,�A8�/��+�/��/��! 
 



Risk Management Plan 

  

   

 8   

 

 
2.���-%�-�,8)�,����'/ 

 

  ������!�-������v?�-%�-�,).�,�8)�,����'/��%�� !�;�#�*,. ��%��,#��=� 9:( �'.�/*� 9:(�,#����%�
9:+),������:��'�9�:/;�#�*,. 

3.���9�+�mB;�8)�,����'/ 
 

  ;������8)�,����'/�����%�� !�-�,9<�������;��*)+ =;+���-�,9<�/�����)�/*)+ �.)���E�����'F.
����;�#����������;�� =;+��������(T1,��,�"#��;���/9�+*� 
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