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1. INTRODUCTION
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2. Purpose and Scope

2.1 Purpose
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2.2 Scope
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3. Definitions and Acronyms

Key terms

Risk pnsflullIfaeannisniazyinliifnaangids aaxnsaesunglfdaeen
ANnaziilu (Probability) 184.MANIIAINATD m’qum@ﬁwﬁﬁummm@mw:gﬂ
FraonuuaAangy@erizesn “Loss”

PTRM Payment Transaction and Report Management

Product Risk
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Project Risk
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Risk Exposure
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Risk Event
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4. References
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5. Risk Management Overview
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6. Risk Management Policies
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7. Organization

Project Manager
Jeerasith S,
Project Leader
Sirikanya Y.
Corfiguration Managemeant Cluality Assurance Development Manager
Thawatchai Y. MNatthawut S. Prapat A.
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8. Responsibilities

Project Manager
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Team Manager
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9. Orientation and Training
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10. Costs and Schedules
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11. Process Description

o

NITUIUNIIANITAINNIALNH 6 Tunausail

- Step 1
Risk Management Planning

Step 2
Risk Identification

il Step 3
Qualitative Risk Analysis

= Step 4
Quantitative Risk Analysis

™ Step 5
Risk Response Planning

™ Step 6
Risk Monitoring and Control
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12. Process Evaluation

12.1 Risk Identification
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Technology
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Organizational
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12.2 Risk Analysis
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Probability Measurements AMuinazifluaasnsiinmauidesurazsanig

Probability Range

Interpretation

Very Low (0-20)
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Low (21-40)
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Medium (41-60)
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High (61-80)
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Very High (81-100)

NAANNIAENTLLULAY Teazdanansznusalasanis




SW
Sof tw

a

E GROY
vare Engineer

wansenu ( Impact )

Impact Category Definition
» » dl 1 . 2% ” 1 a v
Negligible (0-20) ANNHLRENANHANTINL “Haeunn” auldainnsadsziiosls
Minor (21-40) danansyny "antes” lneenadanasereuum Juasadn viee audsrunniueales
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Moderate (41-60) AINANTTNY "NRENALT” InB1AAILARDTALLIM S1LA59 AU 138 JULlszunnuaeslng

A3%5987199 0 b L1 5 -10%
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Serious (61-80) denanseny "ge” Tnaanadenasiaaauime Juiaiadu wise swilszunmuandlananisd
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12.3 12.3 Rank
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Severity of a Risk Event =Risk Probability x Impact of a Risk

Impact Probability Measurements
Very Low (0-20) Low (21-40) Medium (41-60) High (61-80) Very High (81-
100)
Negligible (0-20) Low Low Low Low Medium
Minor (21-40) Low Low Medium Medium Medium
Moderate (41-60) | Low Medium Medium Medium High
Serious (61-80) Low Medium Medium High High
Critical (81-100) Medium Medium High High High
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Risk Exposure
Low : Accept only (400-1600)
Medium : Accept and Control (2000-4800)

High : Unacceptable (6000 -10000)

12.4 12.4 Risk Response
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13. Communication
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14. Plan Management
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