Risk Assessment Template

Project Name :Payment Transaction and Report Management (PTRM)

Risk Identify Risk Metrix
ID. Categories Possible Risk Probability Impact Severity Risk Rank Risk Response
(20-100) (20-100) (Pxl) Exposure
1 Requirements risks sryANARIN1T Il dRLaL 1. afinsFuudlaler Taeldsiou ccB
: 20 45 900 Low 8 .
5 SR asanudeanng 2. nmualkdnsdunntuynaiadednisuila SRS
30 20 600 Low 12
3 lsinrapnANARINNg 20 60 1200| Low 4
4 Technology Risk maTuladnldena g nenenadanltinaluladindeudnadmnuadasiie
40 20 800 Low 9 ‘
5 nsdinte uaz Ganldteyalu s1udeyaanaasld ) naaaaluandeyadnsruuudiaesEansaaiugdnld
) e ¥ 50 80 4000] Medium 1 ¥ N
6 People (Team) risks  [laiflmanndnuncyluntsnildwmn FpausuANNTANAe Iuin
20 55 1100 Low 5 *
7 Fuanlimulaiiaana PM Atingaandteuinngaaslunaiiniuuaviala
30 25 750 Low 10 * ) B
8 uuAuRmLNd ieana utsulusazanluinRnaL wazanaunwanulug
20 50 1000 Low 7
9 Auiianaldidhlassuuestnedniau Walidnlalueudauluu Wan PM e ldaduneany
20 35 700 Low 11 N
10 PM lifdszaunsnlifaenaiunisuinisay AusiaamasdieiuadnunfesiuinTaud1nnTani
20 20 400]  Low 13 R )
11 Estimation Risk srazanlunswmunnlszun ol laiiaana ) anszazinanlunszuIunsNtANNAATyTRg Lavan
50 50 2500] Medium 2 ‘ ‘
12 funuinilszanadldldifieane anpnldana sty Araneeanans Wunisdadu
! 20 20 400 Low 13
. - - P P e
13 Organizational 2148N"19 Re-Organize 4ANT 20 20 400] Low 13 Uszanuenlnginds uaz seseGedivimiiniisie
o . o o - v
14 |vool nisidanld Case Tool liignstas 30 35 1050]  Low 6 v Case Tool dnseaipiseaild
, P S T = 7
15 |New risk ANEsenaziintwlnduenmilaannisyyld 1. AAMINANLREN
! 30 45 1350 Low 3 )




Probability Range

Interpretation

Very Low (0-20)
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Low (21-40)
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Medium (41-60)

= a & - | a & = | e
ANNHLAEN “B1alNATY " U ¢ ﬂ’\"“ﬂNLﬂﬁ‘llu” NEILIENINY

High (61-80)
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Very High (81-100)
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Impact Category

Definition

Negligible (0-20)
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Minor (21-40)

dananszny "idnties” Tneanadanamareuian Suasadu vive sullssunnuaslaninisteaadnldlinu 5 %

Moderate (41-60)

AanaNENL "NaguAle” InsanadenanetaLiun Juaiadu vive suszunaaeslananisteanadn i 5 -10%

Serious (61-80)

Amangzny "ge” Inpanadanasievauian Saiaany vi3a ausranaredlaenisieanadalaldifiu 10-25 %

Critical (81-100)

Aananseny "gannn” Tnaenadanasazenian Juaiaau vi3a ausranaredlaenisieanadaliuinnda 25 %

Impact Probability Measurements
Very Low (0-20) Low (21-40) Medium (41-60) | High (61-80) | Very High
Negligible (0-20) Low Low Low Low Medium
Minor (21-40) Low Low Medium Medium Medium
Moderate (41-60) Low Medium Medium Medium High
Serious (61-80) Low Medium Medium High High
Critical (81-100) Medium Medium High High High




Rank

Low : Accept only (400-1600)

Medium : Accept and Control (2000-4800)

High : Unacceptable (6000 -10000)













